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SSeeccoonndd  TTrraannssnnaattiioonnaall  MMeeeettiinngg  RReevviisseedd  PPrrooggrraammmmee    

16/03 9:00    Meeting at the hotel and taxi to the Osnovna Šola Vič School 

 9:30    Welcome and Visit the Osnovna Šola Vič School 

 10:00  First Phase of the Fairy Tale Action: the experience in each school 

 11:00  Coffee break  

 11:30  Work Discussion Groups: the experience in each school 

 12:30  Analysis and Conclusions on the Application of the Work        
            Discussion Methodology 

 13:30  Lunch at Osnovna Šola Vič School Canteen 

 Free afternoon: Sightseeing of Ljubljana  

 20:00  Dinner at the Guesthouse 

  

17/03 9:15    Meeting at the hotel and taxi to the Osnovna Šola Vič School 

 9:30    Presentation of the Project web site 

 10:00  Google Classroom: a tool for teacher 

 10:30  Coffee Break 

 11:00  Organisation of the second phase:  

                - The work with the fairy tales 

                - Implementation in each school 

 12:00  Managing our KA201 Project (Budget and Timesheet) 

              (Only Coordinators) 

 13:00  Final Remarks and Evaluation of the Transnational Meeting 

 14:00  Lunch at the Guesthouse 

 Free afternoon: Visit at the castle of Ljubljana  

20:00  Dinner in Ljubljana 

  

 



 

 

16/11 
 
 
Introduction 
 
The “Second Transnational Project Meeting” was organised at the Osnovna Šola Vič 
school branch of Abramova ulica where are the classrooms involved in the project. 
  
The participants at the second TPM were: 
Robin Dewa, Nina Kirič, Gemma La Sita, Patrizia Picardi, Carmine Ciannella, Alessia 
Barbato, Monica Malfitano, Annunziata Punzo, Tiit Viileberg, Riina Völkar, Laura 
Arman, Lidia Sabo. 
 
According to the experience of the former meeting, it was decided to use, for the 
current one, only the final complete evaluation questionnaire, which has been able 
to give an exhaustive view about the general trend of the activities. 
 
 

9:30 Welcome and Visit to the Osnovna Šola Vič School 
 
A warm welcome to the 
partners was given by Sašo 
Vlah the headmaster who 
presented us the school, its 
activity, its experience with 
European initiatives and 
leaded the tour of the 
school together with the 
local coordinator Robin 
Dewa.  

 
We then met the teachers and the children involved in the project who organised 
for us a lovely performance where pupils sang and danced local and International 
pieces. 
 

  
 



 

 

10:00  First Phase of the Fairy Tale Action: the experience in each school 
 
The work of the meeting started with the interventions by all the national 
coordinators about the activities done by the teachers in the classrooms. 
It was now the time to refer about the about the general trend of the work done, 
the fairy tales read and how the teachers used the foreseen activities as a mean to 
observe their pupils and to describe them. 
 
Started the round of the experiences the Italian school with Monica Malfitano and 
Annunziata Punzo who had prepared a ppt presentation. 
 

WATCH Project: First Step (November - February) 

Project coordinator: Monica Malfitano

Local coordinator: Annunziata Punzo

ERASMUS+ 

KA2 - Cooperation for Innovation and the 
Exchange of Good Practices

KA201 - Strategic Partnerships for school 
education

The experience at the Italian School

   

Main activities

• FAIRYTALE ACTION: the work

on fairy tales as tool to put them into

practice (Fantasticando)

• WORK DISCUSSION METHODOLOGY:

application of the Methodology

 
 

Fairytale action
Involved classes and development

• The selected classes have been the third and 

fourth of the primary just to allow to develop 

the two-year project with the same students.

• Each month two lessons of two hours were 

performed during school time.

• Three reports were produced by three different 

teachers (one each month)

  

Choice of the fairytales

• Teachers shared together the choice of the fairy tales

• Teachers selected the fairy tales considering the

character profiles, the personality of each student and the

general characteristics of the two involved classes

• The selected fairy tales were: Cinderella, Tom Thumb,

Beauty and the Beast

 
 

 

Why Cinderella?

• Cinderella was selected because often girls see themselves as 

princess or as servant

 

Why Tom Thumb?

• Tom Thumb was selected considering the problem of height 

that many children live with embarrassment, feeling too short 

compared to the others

 



 

 

Why Beauty and the Beast ?

• Beauty and the Beast was selected to induce children to think 

on  image to realize that the appearance is not so important 

with respect to what people have inside.

 

Class activities

• Listening

• Reading

• Drawing

• Speaking about the fairytale

• Changing characters

• Changing events and conclusions

• Getting a teaching

 
 

Achieved objectives
• Introduce children to some subjects, taking advantage of

symbols to develop imagination and creativity

• Through the fairy tale children put a face, give a voice to

interior processes of their life that might be hidden to the

consciousness

• The identification with the characters of the tale helps them to

improve the awareness of their personal history.

• Offer children the opportunity to acquire

the feeling to act on the reality and change

it, in order to transform people in active

actors of their own history

 

Achieved objectives

• Stimulate the attention and mutual listening

• Allow children to fantasize and develop curiosity and creativity

• Through the discussion on the tales children feel free to comment

without the fear to do a mistake

• Develop the cognitive sphere and help children to know themselves

and their feelings

• Understand what is right and

what is wrong in a simple way

 
 

Educational practices

• Brainstorming : children express their thoughts

• Circle time: share ideas

• Peer education: comparison among peer groups

• Role play: identification with the characters 

• Inclusive teaching: involvement of all the students without exception

 

Some moral teachings signed by the students

• Reading is the food of the mind

• Friendship is important and help us to

improve and face difficult situations

• Through the fairy tales we understand

what is right and what is wrong in a

simple way

• It is not beauty but goodness that makes a

better person

• The appearance is not important with

respect to what people have inside
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respect to what people have inside

 

 
 

  

 



 

 

It was then the turn of the Romanian school, Laura Arman, local coordinator, 
referred about the good implementation of the first phase of the fairy tale action in 
the classrooms even they were all a little bit afraid at the beginning with lots of 
emotions, fears, maybe doubts... 
 The emotions of the coordinator: would I be able to explain correctly and to keep 

the team engaged in this project to the end? 

 The emotions of the teachers: can we do the reports correctly? Are there any 
steps to be followed? What do we have to read, what do we have to observe, 
what do we have to write? 

 The emotions of the psychologist and the psychotherapist: what do we have to 
observe, how do we lead the discussions? will the teachers be opened?  

The most enthusiastic were the students. They love fairy tales and so the topic was 
easy to be introduced. Teachers were happy to observe the children so much 
involved in discussing the topic of the fairies. 
 
The Slovenian experience was also positive, Robin Dewa referred that in the 
classrooms they read various  types of fairy tales, both well-known international 
fairy tales and Slovenian local ones. Some of them were known to most of students, 
some of them were known to few students while some of them were relatively 
unknown or even completely unknown to them. 
Fairy tale activities took place in classes during the school lessons as well as in 
groups after the end of school lessons. 
In most cases they observed children liked fairy tale actions during school lessons 
although they found some students less interested in them due to the fact that not 
all parents spend time on this with their children. The interest were different 
considering whether children were experienced  to various fairy tales at home or 
they only heard fairy tales at school during the lessons.  
They were able to observe various emotions and also to find out about the reasons 
for someone's behaviour.  
They referred to have had a very interesting experience not only in observing 
children's attitude towards particular fairy tales or behaviour but also in observing 
their attitudes or reactions.  
By reading fairy tales to children, they also realized to understand fairy tales in a 
different way as grown-ups in comparison to the time these fairy tales were read to 
them as kids. 
 
The experience of the Estonian school was reported by the local coordinator Tiit 
Viileberg, who referred about the absence of any problem during the first phase. 
The Estonian teachers appreciated too the application of the methodology using the 
reading of fairy tales. However the setting used also in this case was different 
considering that, during the first phase of the fairy tale action, the psychologist was 
in the classroom too. 
Tiit mentioned besides that the fairy tales were chosen mainly between the Estonian 
ones. 



 

 

11:30 Work Discussion Groups: the experience in each school 
 
It was the turn of the psychologists/psychotherapists to refer about the experiences 
had during the first phase concerning the application of the Work Discussion 
Methodology. 
To facilitate the discussion, both coordinators and psychologists have been invited 
to read the reports produced by all the partners before coming to the meeting, so a 
first grade of comparison and understanding of what done by the others has been 
done at home. 
 
The Scientific Coordinator Carmine Ciannella introduced the Italian experience 
conducted by himself. First of all he referred about how some troubles occurred 
after the former TPM (problems arose at the stability of the main building caused 
the necessity of making restoration works) could have affected the Work discussion 
groups. 
The transfer to another building of the involved classrooms caused an inevitable 
destabilization of all the already planned school activities. 
 
He highlighted a certain "effort to start", to approach this new experience and 
especially the first Work Discussion Group was very much affected by the new 
complex condition.  
 
Also for the Italian teachers an implicit question seems to have been: “How do we 
present the work with fairy tales to children?”, the teachers also wondered that 
there has been a long delay in starting the work with the fairy tales also in the 
attempt to find the most functional and effective strategies.  
If for a large part this was also determined by the need to move and reorganize the 
school activities, perhaps to a certain extent it could be linked to the difficulties 
associated with each beginning. 
It was useful to underline as general trend, about how children continually postpone 
schoolwork and all the hard and difficult things. In the same way it can be for us 
adults to face the "new task": we all think it will be stimulating and enriching, but 
perhaps we also feel an inevitable concern, expressed by the fear in being judged 
both by the psychologists for the reports produced or by the project coordinators. 
 
However, after having experienced the first discussion group a certain distension 
emerged having the group perceived the work done as useful, and the application of 
the methodology as a "good job" to carry on.  
The participation at the work discussion groups was then positive: effort and 
discomfort seemed to vanish and the energy of creativity renewed for all the Italian 
teachers. 
 
Lidia Sabo, the Romanian psychotherapist, underlined also that the fears of the 
Campina team disappeared after the first work discussion meeting. 



 

 

They realized how much they like to do all these steps: reading loudly fairy tales, 
observing children and then talking about everything. 
The fairy tale allowed them to "work" on complex issues in a much less distressing 
condition (thanks to the fantastic setting and the happy ending).  
 
For instance after the reading of Hansel and Gretel children had the opportunity to 
identify themselves in a parent and reflect on his/her behaviour (the father was 
both positive because he did not want to leave his children, and negative because 
he left them in the wood) making important distinctions between reality and fantasy 
(“ ... my mother would not have done it for anything in the world ... “).  
This caused also new exchanges of information between teachers and families. 
 
As far as Slovenia concerns, Nina Kirič reported that Work Discussion Group 
meetings were very valuable also in terms of getting to know themselves and their 
students better and of understanding that they learn from their students as much as 
pupils learn from them. 
At the beginning the application of the observation was done probably in a strange 
setting, one support teacher and one pupil, but the following observations were 
done in the classrooms.  
 
The Work discussion group has been used a lot to exchange and share the 
difficulties of the teachers, to talk about their overload and to analyse problems, to 
explore solutions, etc.  
 
With reference to the Estonian work discussion groups Riina Völkar referred about 
the positive experience. As a matter of fact in the last working group an awareness 
seemed to emerge: "the presence of unfamiliar adults" in the classroom has 
triggered pupils' anxieties. 
 
Also another interesting analysis was done talking about the apparent boredom of 
some children: “the child tries to complete the activity in the best way possible to 
get the teacher's approval. The result of this is that the he spends most of his energy 
trying to get this approval or the recognition of being a good student”.  
 
 
 



 

 

12:30 Analysis and Conclusions on the Application of the Work Discussion 
Methodology  
 
Starting from the last observation regarding the teachers’ approval, the Scientific 
coordinator underlined that we can wonder if something similar is experienced also 
by us in some "new" working situations: we too, like our students, feel tense 
because of the fear of being evaluated and we use all our energy not only to carry 
out the task at best, but also to make as few mistakes as possible by relying on those 
working tools that we can best manage.  
 
This is probably because we saw significant variations in the way the work was 
carried out compared to that proposed by the WATCH project and it will be 
interesting to reflect more on the motivations. 
 
In the Italian group, for example, some teachers have been helped by a colleague in 
their collection of notes to be used in the report.  
They explained that they were afraid of not being able to do more things at the 
same time: working with the children in the classroom, observing and remembering 
what happened. This seems in tune with another concern that emerged in the first 
meeting: the fear of being judged by the psychologists and  the colleagues for their 
report. 
 
From a particular point of view, we also could say that, just as our pupils sometimes 
have in mind something different from what proposed by the teacher, WATCH 
proposes a different work scheme from the one the teacher has in mind.  
 
Another consideration concerns if the WATCH project (and the proposed work 
approach), as well as being perceived as an opportunity to exchange and deepen 
their work, cannot be experienced as an intrusive presence, an interference in the 
already tested organization of the activities carried out with their students. 
 
Nevertheless the fears, the doubts, the divergences, … we could also see how the 
work discussion group has been perceived more and more as a support element for 
the teachers. It seems that the group has been used a lot to exchange and share the 
difficulties of the teachers, to talk about their overload and to analyze problems, to 
explore solutions, etc. : other food for thought, shared by associating what they 
read to their personal work experience. 
It was also observed that the teamwork setting allows to use everyone's 
contribution for working on complex emotional contents; contents that not always 
can be put into words and elaborated mentally (thanks to the verbal processes). 
 
As a matter of fact also the application of the methodology with the fairy tales 
action, activated dynamics that emerged clearly within the group discussions. 
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9:30    Presentation of the Project web site  
 
Among the tools planned to communicate the website will play a central role in the 
dissemination and sharing of information. 
Monica Malfitano and Annunziata Punzo presented the demo version of it.  
The web site is planned to be organised in 5 sections.  
Further to the main page with changing backgrounds, the section “Our Project” will 
contain a description of the WATCH project and will be linked to other two pages 
containing respectively a detailed description of the Fairy tale action and the Work 
discussion methodology. Another section will be dedicated to some specific project 
“Activities”: “TPMs, “LAs” and the national “Events” for dissemination purposes. All 
those activities will be documented also with photos and the foreseen programmes. 
 

 
 

In the section “Documents” will be inserted as “Resources” all the project main 
papers produced and as “Communication” all the graphic material mainly used for 
dissemination purposes. 
 

 



 

 

Further to this each partner will have a page with a general description of it and, 
possibly, a link to its main official web page. 
 
The project web pages will remain visible at the address demo.erasmuswatch.eu for 
the moment. The partners are asked to check the contents, to send a description of 
their own school plus feedbacks and any other input or suggestion. 
 
 
10:00  Google Classroom: a tool for teacher 
 
The Management group of the project agreed in proposing to the partners the use 
of the Google Classroom tool as mean for stimulating the exchange of information 
between the teachers of the 4 schools involved in the project.  
Annunziata Punzo introduced this interesting tool and its potentiality. 
 

What’s Google Classroom, a support for Educators

Project coordinator: Monica Malfitano

Local coordinator: Annunziata Punzo

PROGRAMMA ERASMUS+ 

Strategic partnerships KA2

Section School  Education (KA201)

 

What it isn’t

• It isn't another LSM 

(Didactic Platform)

• Google Classroom doesn't 

replace Moodle or Edmodo, 

because its task isn't to 

create e-learning courses!

 
 
 

What it is

Google Classroom allows to:

• optimize teachers' time

• communicate and 

cooperate

 

Advantages

• Easy to configure in order  to create courses, invite students and 

colleagues

• It's perfectly integrated with other Google apps

• It's free and doesn't contain adverts, it doesn't use students' contents 

and data for advertising tasks

• It organizes the students' work. Classroom creates a calendar for 

each course with deadlines. Students can visualize their imminent 

works in the stream of the course or in the calendar of the course. All 

materials used are automatically stored in folders of Google Drive.

 
 
 



 

 

Advantages

• You can always  access and everywhere. You access Google 

Classroom  through the Web and through the Classroom App for 

Android and iOS mobile  devices.

• Cooperate with colleagues. You can hold a course together other 20 

teachers.

• Create debates. In the stream of the course you can publish notices, 

involve students in debates based on questions.

• Share contents. On Classroom  You can share links, videos, pictures 

from any web sites through the extension " Share on Classroom".

 

Let's start to use it
To access the platform it's necessary:

The internet network connection 

Google chrome

A personal Google account ( @gmail.com)

After accessing with your email address and 

password you have to click the Classroom icon

Or you can write  directly in the browser :

http://classroom.google.com and you access with 

your email address and password.

 
 
 

Start to use Classroom clicking on TEACHER

 

Press + and create your first class

Discipline Name

Class/Section

Subject

 
 
 

Each class is composed of three sections: 

STREAM | STUDENTS | INFORMATION

1 - The STREAM 

contains notices  and 

tasks

2 – STUDENTS allows to join and 

remove students from the course

In all case Students are 

partecipants to the course

3 - INFORMATION: You 

can add general 

information  about the 

course

1 2 3

Congratulations! You have just created your first class. 

 

To join students:

You can join students in two different ways

2 -- Click INVITE and join 

manually the students 1-- Communicate the code to the class: 

Students can join  independently in the 

course!

After checking their enrollment you can 

disable the code in order to prevent 

undesired enrollments.

1
2

 
 
 



 

 

NOTICE

If you have used the enrollment through the class code, after checking that all students 

have joined,  remember to disable it in order to prevent undesired intrusions.

Disable the class code

From the section 

Students

1

2

 

Give assignment and comunicate

a) Write a notice to the 

class. Students will also 

receive an email

b) Give a task to the class

In order to do all 

these operations 

you have to click 

the symbol + 

It open a curtain 

menu

In the section STREAM you can:

The 

STREAM is a 

kind of “wall" 

similar to 

Facebook 

that can be 

visualized by 

all members 

of the class

 
 
 

2

2 Attach a file, a youtube video or a web link

3. You can send the same notice to more classes

3

1 . Write a notice

Start writing an ANNOUNCEMENT

A window opens 

where you find all 

your classes, so 

you can choose the 

one you want to 

send the notice too

4 . Click Publish in 

order to end 

4

1

The notice created is in the Stream and an email will be sent to the students, too

 

Then we create an Assignment

Title: insert the title of the 

assignment

Instructions ( optional ): It's a description of the task

Date...: Insert the date or the time of the delivery

You can attach a file, a youtube video, 

a web link or a google drive file

We can click the icon of the basket to cancel, click: 

”Assign" or save a draft.

 
 
 

Choice how share a document in Classroom

1) Students can view file

The whole   class can visualize the same document. All students can 

read, but not modify, the same file

2)  Students can edit file 

The whole class can read and modify the same document.

Use this option to realize a cooperative work in a file open to 

everyone's contribute for example for a collaborative class

project where students may be working on separate slides in 

the same Google Presentation, 

3)  Make a copy for each student

Each student receives a copy to work on! Use this option to give 

individual tasks

 

How Students Complete & Submit Assignments

Students can view active

assignments when they log 

in to Google Classroom by 

clicking on a specific class

they are part of and 

reviewing the upcoming

assignments

Clicking on the assignment will open the relevant file for the student. If it is a

Google Drive file, an additional button is added to the toolbar in the top right-hand

corner, next to the Share button. This button is marked "Turn it in". Clicking it

submits their assignment to the teacher.

 
 
 

 

References and Insights 
Video: https://youtu.be/Hzg8DmFns8s, https://youtu.be/Yiu3dBeSI_A (easy),  

 https://youtu.be/zI3uzpbkv98 
Pdf guide: https://owlcation.com/academia/Google-Classroom-Help-and-Support 
Official Guide: http://support.google.com/edu/classroom   
 

https://youtu.be/Hzg8DmFns8s
https://youtu.be/Hzg8DmFns8s
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https://owlcation.com/academia/Google-Classroom-Help-and-Support
https://owlcation.com/academia/Google-Classroom-Help-and-Support
http://support.google.com/edu/classroom


 

 

The presentation was concluded with the constitution of the virtual classroom of 
teachers and with the appeal at the coordinators of checking the functioning of this 
tool and sending all the missing e-mail addresses of the teachers. 
 
 
11:00  Organisation of the second phase: The work with the fairy tales  

Implementation in each school 

 

The second phase foresees the same structure of the first but the activities in the 
classrooms regards the creation of fairy tales. The project foresees the use of the 
Gianni Rodari Grammar of Fantasy explained by Alessia Barbato. 
 

 
 

A word that we "throw at random" in our mind, produces waves in surface and in 
depth , causes an endless series of chain reactions, involving in its fall sounds and 
images, analogies and memories, meanings and dreams, with a movement that 
affects experience and memory, fantasy and unconscious and that is complicated by 
the fact that the same mind does not passively assist the representation, but it 
continuously intervenes, for accepting and rejecting, for connecting and censoring, 
for building and destroying. 
 
Rodari's “Grammar of Fantasy” offers the richest and the most original resource of 
techniques to activate creativity.  
Among them, the use of the “Fantastic Binomial" is considered a basic notion among 
the techniques described by Rodari "to put words and images into motion".  
According to Rodari, a story can only come from a fantastic binomial, a combination 
of concepts that can be made up of two very different words.  
 
The two words, therefore, are not chosen for their usual meaning but they are 
unrelated, a little "confused", they are thrown to one another: in this way they will 
be in the best conditions to generate a story. 
 
Thus, it is good to choose the fantastic binomial with the help of the hazard.  



 

 

According to Rodari: 
"There must be a certain distance between the two words, it is necessary that one is 
sufficiently extraneous to the other, and their combination must be discreetly 
unusual so that imagination is forced to set in motion for establishing a kinship 
between them, for building a (fantastic) set in which the two extraneous elements 
can coexist".  
«Do you want to see how you can invent a tale of happy jokes? Here you have, I’ll 
give you the recipe, it’s like how to make a special soup.  
 
1. Take two words, the first two that come to your mind. Example: Plant and 

Slipper.   
 

2. Mix them and you will have the title: “THE SLIPPER PLANT”. Take a look at the 
new object in front of you. 

  
3. A common plant; let's say it's a pear tree. But among the leaves, instead of the 

fruits, here that they are making their appearance, a good-natured and a little 
awkward appearance, the slippers, indeed different types of slippers: blue, red, 
yellow; with bows, ribbons, shiny buckles; for children, for patients, for retired 
old women, for mischievous grandparents.  

 
4. Place this rich and strange tree in a place of your choice. For example, on a hill 

among other trees that have preserved the fruits that were created to give, in 
the midst of peaceful pear and apple trees you find this bizarre tree, this 
unexpected tree. Put some people around.  

 
5. At least the owner of the tree, and his wife, heck! The owner of the tree is the 

farmer who comes up whistling along the path, with a basket: He is happy 
because the weather is good, because he’s pulling the pipe that is a pleasure and 
he already feels the basket full of beautiful pears which will fill it soon. What’s his 
name?.....Antonio.  

 
6. Now ... let Antonio walk, and the imagination behind him. It's time to let the 

imagination free, to believe all the incredible things that it will show us, and to 
keep these things well in mind so we can tell them to the little children, to our 
brothers who still go to the kindergarten with the chocolate in the basket. They 
will listen to us with their eyes wide open, we could go on telling the stories until 
tonight and they will not get tired.>  

 
In the child's mind, throughout the story, there is a "separate work". The 
commitment on the echoes of certain words produces a reverberation that recalls 
the word to the image. When a child is placed in a creative situation, the basic 
materials he/she uses are: his/her experience, his/her intimate needs, his/her world 
of values, the words he/she knows, his/her memories, games, readings, etc.  



 

 

 
Family and social models emerge, which are reflected in the concept of right and 
wrong, good and evil, beauty and ugliness: unconsciously, he/she can express 
his/her conflicts, symbolize his/her fears, his/her relations with his/her parents, 
his/her uncertainties and his/her joys. The emotional baggage of the child emerges 
in all its “truth”, although in an atmosphere of play and invention.   

 
The ultimate aim is to stimulate, through the use of fairy tales, a creative vision of 
one's own self: the word becomes the means of expression, the imagination is its 
driving force.  
Like all the experiences of life, fairy tales have a beginning, a development and an 
end. They state that the time of life is rhythmized by fundamental events that mark 
a before and an after. They designate the existence of an external and internal 
aspect of reality and that we mustn't stop to the appearance because it does not 
always correspond to the substance of things.  
Fairytales help us find the hidden truth: meanings vary according to people and 
moments of life and each one can use them in its own way.  
 
In the second phase of the project, starting from the choice of the words, it will be 
proposed to the children to develop new stories by considering the five "golden 
rules" to write a fairy tale:  
1)  to choose a long time ago  
2)  to describe the good and evil characters 
3)  challenges to overcome and events that are repeated 
4)  presence of a magical element  
5)  a positive ending 
 
Suggestions for the ending... which may be: 
  circular (restoring the initial equilibrium); 
  into effect (inserting an element that turns the story upside down); 
  positive (but not necessarily ...); 
  open (the story might even ... do not end!) 
 
The work in the classrooms to be done during 6 meetings, could be divided 
according to the following (flexible) scheme:  
 1st activity: play on the fantastic binomial, stimulate the development of possible 

titles, choose in a group a binomial.  
 2nd activity: invention of the fairy tale in group according to the «five golden 

rules».  
 3rd activity: drawings on the fairy tale and discussion in group with pupils. 
 
For the next three meetings, you can repeat the same method for a second story.  
 

 
 



 

 

Patrizia Picardi then remarked that the implementation in each school will follow 
the calendar reported in the booklet:  

 
 
The second phase will start at the end of the meeting and after that all the 
coordinators will transfer the information to the teachers of the involved 
classrooms. As for the first phase, during the school time and twice a month (for a 
total of SIX times) the teachers will work with the children around the fairy tales.  
 
This time the work to be done with the pupils consists not just in reading but in 
CREATING new fairy tales with the help of the Grammar of Fantasy and the 5 Golden 
Rules of Gianni Rodari. There are no limits in the number of new fairy tales to be 
invented by pupils, at least ONE fairy tale per classroom. 

 
All the necessary info for this second phase will be also shared: the "Presentation 
2nd Phase Fairy Tale Action" + "Notes on Rodari and the Grammar of Fantasy". 
 
All the coordinators are strongly asked to share these information with the teachers 
involved in the project for facilitating their work and above all for a better 
implementation of the activities. 
Concerning the Work Discussion Groups, also in this second phase the teachers will 
meet once a month (for a total of THREE times) the psychologist and the 
psychotherapist for discussing the report produced in turn by the teachers. 
 
Also at the end of this second phase, we will have 3 reports of the teachers and 3 
reports of the psychologists (for a total of SIX reports). 
 

 
 
 

"... it's time to let fantasy out, to believe in 

all the amazing things that it will tell us" 



 

 

12:00  Managing our KA201 Project (Budget and Timesheet) 

 

First of all it was necessary to go back to the google classroom tool in order to insert 
in the virtual classroom at least the gmails of the coordinators and to practice a little 
bit the use of it.  Annunziata Punzo supported the coordinators in making google 
classroom working in their own personal devices.  

All the coordinators have been inserted as tutors of the virtual classrooms, where 
the students will be the teachers of the 4 schools involved in WATCH. 

 

It was then the time to talk of the Budget.  

All the partners received the first percentage of the amount approved as stated in 
the contract and in each partnership agreement. 

Gemma La Sita presented an Excel file with the summary of the expenses held in 
occasion of the first meeting comparing it with the maximum costs foreseen in the 
appropriate items of the budget. 

It was necessary then to go back to the explanation of the timesheet to be filled by 
the staff involved for the production of the intellectual output. The form to be used 
is in the shared dropbox folder in the directory “project management”. Considering 
the problems that some of the partners are having with dropbox we will create a 
Google Drive folder WATCH with the same directories, all the project working 
documents and supporting materials.  

 
It was then confirmed the data for the next meeting in Tartu, from the 27th of June 
to the 1st of July, to be held together with the second Learning Activities for 
teachers. All the partners are asked to send all their request for the accommodation 
to Tiit Viilberg in due time. 
 



 

 

13:00 Final Remarks and Evaluation of the Transnational Meeting 
Guided by Monica Malfitano and Gemma La Sita 
 

Each participant received the following questions: 
 
 
Please insert your comments regarding 1. Organization, 2. Contents, 3. Quality and  

4. General impression about the Transnational Meeting 

 

1. Meeting organization 

 

1.1. Meeting organization: Information (about travel, accommodation etc.) received before the 

meeting from host partner, responding in time 

1 Very Low - 2 Low - 3 Medium - 4 High - 5 Very High 

 

1.2. Meeting organization: General organization during the meeting 

1 Very Low - 2 Low - 3 Medium - 4 High - 5 Very High 

 

1.3. Meeting organization: Duration and timing of the meeting 

1 Very Low - 2 Low - 3 Medium - 4 High - 5 Very High 

 

1.4. Meeting organization: Domestic arrangements (accommodation, meals etc.) 

1 Very Low - 2 Low - 3 Medium - 4 High - 5 Very High 

 

1.5.Meeting organization: Any other comments, suggestions for next meeting: 

 
2. Contents of the meeting 

 

2.1. Contents of the meeting: Effectiveness of topics 

1 Very Low - 2 Low - 3 Medium - 4 High - 5 Very High 

 

2.2. Contents of the meeting: Effectiveness of activities 

1 Very Low - 2 Low - 3 Medium - 4 High - 5 Very High 

 

2.3. Contents of the meeting: appropriate range and balance of activities (work sessions, social 

and cultural activities, team building, free time, etc.) - Realistic timescales 

1 Very Low - 2 Low - 3 Medium - 4 High - 5 Very High 

 

2.4. Contents of the meeting: Clear evidence in the event programme of real synergy with the 

overall objectives of the project 

1 Very Low - 2 Low - 3 Medium - 4 High - 5 Very High 

 

2.5. Contents of the meeting: The meeting has satisfied the overall aims of the project 

1 Very Low - 2 Low - 3 Medium - 4 High - 5 Very High 

 

2.6. Contents of the meeting: The meeting has satisfied my personal expectations 

1 Very Low - 2 Low - 3 Medium - 4 High - 5 Very High 

 

2.7. Contents of the meeting: Any other comments and suggestions for next meeting 

 



 

 

3. Quality of the partnership 

 

3.1. Quality of the partnership: Effective communication amongst partners 

1 Very Low - 2 Low - 3 Medium - 4 High - 5 Very High 

 

3.2. Quality of the partnership: Development of trust and positive attitudes 

1 Very Low - 2 Low - 3 Medium - 4 High - 5 Very High 

 

3.3. . Quality of the partnership: Commitment to the project by each partner 

1 Very Low - 2 Low - 3 Medium - 4 High - 5 Very High 

 

3.4. Quality of the partnership: intercultural interaction 

1 Very Low - 2 Low - 3 Medium - 4 High - 5 Very High 

 

3.5. Quality of the partnership: Any other comments and suggestions for next meeting 

 
 

4. Quality of the project management 

 

4.1. Quality of the project management: All the information (about tasks, material for the 

meeting, etc.) received before the meeting from the coordinator 

1 Very Low - 2 Low - 3 Medium - 4 High - 5 Very High 

 

4.2. Quality of the project management: The project partners are made aware of the 

administrative structure of the project 

1 Very Low - 2 Low - 3 Medium - 4 High - 5 Very High 

 

4.3. Quality of the project management: The extent to which the collaboration among 

partners has been facilitated.  

1 Very Low - 2 Low - 3 Medium - 4 High - 5 Very High 

 

4.4. Quality of the project management: The extent to which each partner contributes to the 

event 

1 Very Low - 2 Low - 3 Medium - 4 High - 5 Very High 

 

4.5. Quality of the project management: The evidence of partners sharing roles and 

responsibilities during the event 

1 Very Low - 2 Low - 3 Medium - 4 High - 5 Very High 

 

4.6. Quality of the project management: Any other comments and suggestions for next 

meeting 

 

 

5. General impression 

 

5.1. General impression: My general impression of this meeting is … 

1 Very Low - 2 Low - 3 Medium - 4 High - 5 Very High 

 

5.2. General impression: Please write at least two strengths (positive aspects) of this project 

meeting. How do you feel now about our partnership? Positive aspects: 

 

5.3. General impression: Please write at least two weaknesses (negative aspects) of this project 

meeting. How do you feel now about our partnership? Negative aspects: 

 



 

 

Results of the final evaluation of the TPM 
 

    
 

 1.5. Any other comments, suggestions for next meeting: 
Accomodation should be closer to the city center 
 
 

  
 

 2.7. Any other comments and suggestions for next meeting 
- No suggestions 



 

 

 
 

 3.5. Any other comments and suggestions for next meeting 
- we would like to do workshops 
- very good 

 

 

   
 

 4.6. Any other comments and suggestions for next meeting 
- we would like to know the team of the teachers involved in this project 

 



 

 

5. General impression 
 

 5.1. My general impression of this meeting is … 
 The Average of the answers was 4,25 between High and Very High 

 
 

 5.2. Please write at least two strengths (positive aspects) of this project meeting. How do you feel now about 
our partnership? Positive aspects: 

- Explanation of the 2nd phase 
- we can find out more about other schools and educational system 
- we can improve our behaviour and knowledge from the others 

- the communication among partners is more effective 
- the methodology is more clear for all project partners 
- in depth reflection on the work done during the first phase 

- constant and careful comparison around the second phase 
- Lubiana is a fantastic setting for cultural exchange. I love Plecnik 
- positive collaboration, strong commitment to work 

- friendship 
- new knowledge 
- Exchange and share work experiences about the project with partners 
- Use of google classroom as tool for the development of the project 

- All the partners are more confident with the application of the methodology 
- Good climate of collaboration and exchange between the participants 

 
 5.3. Please write at least two weaknesses (negative aspects) of this project meeting. How do you feel now 

about our partnership? Negative aspects: 
- Sightseeing plan was good, but reality was different 

- We would like to interact more with the students 
- probably the work spaces were too distant from one another (hotel-school) 
- sometimes partners seemed not so attentive and this affected the work of the group 
- The guest house is too far from the city center 

- the internet line isn't sufficient to show and to make the work foreseen 
- no weaknesses about partnership 
- poor English difficult communication 

- poor organisation 
- Internet connection 
- the accomodation too far from the center 

- It was negative to have not met the Slovenian psychotherapist even here in her country 
- Lack of presence of the Slovenian and Estonian psychotherapists important for the project realisation 

and necessary for the exchange of information about the realised work 


